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AGENDA

Č Business Network Transformation

IT Fostering Business Networks

Collaborative Networks: Focusing on Customer Value

Coordinated Networks: Thriving for Efficiency and Agility

SOA and Business Services at SAP



Source: A. Picot, R. Reichenwald, R.T Wigand: Information; Organization and Management, 1996

Innovation Potential

of IT

Č New products

Č Process innovation

Č New collaboration models

Č New types of enterprises

Changing Values in

Business and Society

Č Environmental awareness

Č Employee Age distribution

Č Buying habits

Č Employee job expectation

Changing Competitive 

Environment

Č Globalization

Č Product, process dynamics

Č Demographic changes

Č Shortage of resources

Enterprises and Markets

Č Disorganization of hierarchies

Č Symbiosis and cooperation

Č Electronic markets

Č Virtual enterprises

Enterprise Challenges

A Decade of Ongoing Transformation Towards 

the Networked Enterprise



Cross -Company Collaboration: Common Practice in 

All Markets and Increasing Importance

Č Lack of critical 

mass to enter a 

new market 

alone Č Outsourcing of 

non critical 

tasks and 

processes 

Č The Customer 

solution requires 

specialized 

services beyond 

the own 

capabilities

Č Channel Partner 

needed to 

extend reach
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A Business Network is a Network of Business 

Partners with a Defined Collaboration Model
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Business Driver for Networking: Increasing Enterprise 

Value by Focusing on Customer Value
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Source: H. Kagermann , H. Österle: Geschäftsmodelle  2010,  2006
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