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The Lean, Green Business
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What are you doing?
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| am using Service Oriented Architecture (SOA)
| am using Business Process Modeling (BPM)

| am using Model Driven Architecture (MDA)
My business is a lean, green, fighting machine!
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I donot need t hat
I donot know what
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Service Oriented
Architecture

Wikipedia says:
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Nnea perspective of softwar

defines the use of services to support the
requirements of software users. In an SOA
environment, resources on a network are
made available as independent services that
can be accessed without knowledge of their
underl ying platform
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SOA Solves All Our
Problems?

" InfoWorld: Desperately Seeking SOA
(Alan Zeichick, 30 December 2004!)

~ Zapthink:  Why is SOA Taking So Long?
(October 2005)

"~ Gartner 18 July 2006: SOA is entering
the ntrough of di si | |
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Services

(hosted by
agents)
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Remember MQSeries?
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APPLICATION DOMATIN COMBMON
INTERFACES INTERFACES FACILITIES
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Now Her e 0 BlexttBaseThing

Message Requesters

Message Providers
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There You Go Again!
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Hereodos a Thought é

Perhaps we should focus
on

A agility
A reusable design
A performance metrics

A expected change
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Focus for 2009 -2010

In a bad economy, it pays to be lean
"~ Survive to fight another day

~ Keep your best staff

"~ Emerge stronger than ever before

Does it pay to be green?
" Where is the ROI?
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So What is SOA?

1. The latest pointless IT industry hype

2. A cool technology for building
distributed systems on the Web

3. Web Services technology for
Integrating my applications

4. A business strategy for increasing the
efficiency & agility of my company
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Introducing SOA Consortium

ARnThe SOA Consor t $QAmdvacacy caoum ecamprised of

end users, service providers, and technology vendors, committed

to helping the Global 1000, major government agencies and mid -
market businesses successfully adopt SO

The SOA Consortium is atime  -boxed organization, with an end date
of 2010 & and a proven success. ﬁ
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SOA Consortium
Foundational Premises

1. SOA adoption is a key enabler for the 21st century enterprise

2. Achieving the benefits of SOA requires significant changes for
both IT and business executives

3. SOA is perceived by business executives as an IT integration
and productivity story, but is really a business agility story

4. Enterprise SOA practitioners would greatly benefit from a
vibrant practitioner community to drive local, business -driven,
SOA success, and to spur broader enterprise, and industry -
wide, SOA adoption.
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SOA Consortium Mission

NPromote and enable  business agility
via Service -QOriented Architecture
to allow businesses to compete,
l nnovate &
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SOA Consortium Vision/Goals
iln 2010¢

75% of the Global 1000
75% of Major Government Agencies
50% of mid -size businesses

é self proclaim SOA Success. *

* SOA success is defined in terms of business value
generation, business agility, IT agility, IT productivity,
and business and IT collaboration.
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Some Comments

nl told my execu
I

Il ve t eam, do
|l t s jJust an I N clt

t r
T frastru L

You donot need to know.
I Travel CIO at start of Summit

nWel | |, I | earned somet hing. Y
mind on something.

How SOA is not just an infrastructure productivity
took for IT, so you guys pretty much convinced

me, which 1 s really gjr e
T Travel CIO at end of Summit
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SOA and BPM are One Strategy

nSOA, BPM, Lean, Six Sigma are a
strategy & structure) thato must

The only way we can be efficient & agile is to ensure that
business processes can be
Arecognized
Aprecisely captured
Acategorized & stored
Afound & reused
Amade more efficient
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Success Requires Business and
IT Collaboration

Achieving the benefits of SOA requires significant changes

for both IT and business executives | SOA Consortium Premise 2
Business el Business Business ;_ N _B:J—s:l:e—s—s— ol —:
Strategy "] Requirements 4|" Process ﬁi Architecture i

K—| ITstrategy | 1T Solution o o

Before SOA
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Success Requires Business and
IT Collaboration

Achieving the benefits of SOA requires significant changes

for both IT and business executives I SOA Consortium Premise 2
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SOA 1s Game Changing for

Application Providers
NWedre going to
execution model, o |

rincipl es

] Om not going to buil d
applications. | donot
more monolithic applications.

| want to use SOA tode -customize the ones |
have spent the | ast 8

- CIO on future of applications
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SOA 1s Game Changing for
Application Providers

NSOA fundamentally enabl e
marketplace.

The way we buy software today is changing and
we are not going to buy software in the future.

We are going to subscribe to services and you
are going to deploy those services to develop
and deploy your next gene

- CIO on future of applications




céio SHA

Green Compuli v
Impac! Organization CONSORTIUM

OBJECT MANAGEMENTY GROUP

SOA 1s Game Changing for
Application Providers

Where will Services Come From?

Ved

Internally Built, Exposing Existing Functions and Data

Ved

Packaged Software with a Service - Oriented Architecture
" Buy ndnapplication platformo, Servi

Ved

Service Bundles from Software Providers

Service Subscriptions from nSe

Open Source - Common Services (Customer Creation)

They are in fact our business capabilities!
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What About Standards?

SOA Standards world is a huge mess

Confusi on about Al ow SOAO Vvs.
Over 440 XML standards groups

Even the basics of Al ow SOAO
many groups: W3C, OASIS, WS -

Architects & developers need protection from
constant churn of the SOA IT support infrastructure

OMG focused on two directly  -relevant areas

Business Process Management & Modeling
SOA Modeling
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Develop an architecture, using appropriate
technology, for modeling & distributed
application integration, guaranteeing:

reusability of components

Interoperability & portability

basis in commercially available software

Specifications freely available
Implementations exist
Member -controlled not -for - profit
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Who Are OMG?

Accenture Fach. Vorarlberg NASA Select
Altova France Telecom NEC Software
Artisan Software Fujitsu NIST R~ =X
AT&T Hewlett Packard =~ NTT DoCoMo Nemens
Borland Hitachi Northrop Grumman SpaSr;/(stems
Boeing IBM OASIS SWIFT

CA Inst. Tech. Inf. Oracle TCS

Deere & Co. Mentor Graphics Progress Unisys
Der i | nt O Microsoft SAP U. of Kent
Ericsson MITRE Satyam U. Bologna
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Common Object Request Broker Architecture

CORBA® remains the only language - and platform -neutral
interoperability standard

Unified Modeling Language
“ UML™r emains the worldés only standardi

Common Warehouse Metamodel
CWMTM the integration of the last two data warehousing initiatives

Meta - Object Facility

MOF™ the language for defining languages

XML Metadata Interchange
XMI ™ the XML standard for MOF  -defined languages

z
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Gartner on Modeling

Vdd

NOrgani zations | mpl emen
should pay close attention to the MDA
standards and consider acquiring tools
t hat automate model s an

NBy reinforci nglevelfoas b us
and coupli ng MDAOGs wi th
you end up with a system that is
|l nherently more fl exi bl
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People Share Design with Models

Vdd

Modelsc’i abstractions 0 are ancient in
" Engineering

"~ Architecture

"~ Ship - building

"~ Traffic control

" Workflow

~ Maintenance
é
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What isthe  real Integration issue?

The Global Information Appliance
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