
Delivering Business Value with 
Modeling and Service Orientation: 
The Lean, Green Business

Richard Mark Soley, Ph.D.

Chairman and CEO, OMG

Executive Director, SOA Consortium



What are you doing?

1. I am using Service Oriented Architecture (SOA)

2. I am using Business Process Modeling (BPM)

3. I am using Model Driven Architecture (MDA)

4. My business is a lean, green, fighting machine!

5. I donôt need that newfangled stuff, sonny

6. I donôt know what the heck youôre talking about



Service Oriented 
Architecture

Wikipedia says:

ñéa perspective of software architecture that 
defines the use of services to support the 
requirements of software users.  In an SOA 
environment, resources on a network are 
made available as independent services that 
can be accessed without knowledge of their 
underlying platform implementation.ò



SOA Solves All Our 
Problems?

̋InfoWorld: Desperately Seeking SOA 
(Alan Zeichick, 30 December 2004!)

̋Zapthink: Why is SOA Taking So Long?
(October 2005)

̋Gartner 18 July 2006: SOA is entering 
the ñtrough of disillusionmentò





Remember MQSeries?

How about QNX?



éor MSMQ?



A Little Bit of OMG Historyé



Now Hereôs the Next Best Thing



There You Go Again!

ñHey Doc, it hurts 
when I do this!ò



Hereôs a Thoughté

Perhaps we should focus 
on

Åagility

Åreusable design

Åperformance metrics

Åexpected change .



Focus for 2009 - 2010

̋In a bad economy, it pays to be lean

̋Survive to fight another day

̋Keep your best staff

̋Emerge stronger than ever before

̋Does it pay to be green?

̋Where is the ROI?



So What is SOA?

1. The latest pointless IT industry hype

2. A cool technology for building 
distributed systems on the Web

3. Web Services technology for 
integrating my applications

4. A business strategy for increasing the 
efficiency & agility of my company



Introducing SOA Consortium

ñThe SOA Consortium is a new SOA advocacy group comprised of 
end users, service providers, and technology vendors, committed 
to helping the Global 1000, major government agencies and mid -

market businesses successfully adopt SOA by 2010.ò

The SOA Consortium is a time -boxed organization, with an end date 
of 2010 ðand a proven success.



SOA Consortium 
Foundational Premises

1. SOA adoption is a key enabler for the 21st century enterprise

2. Achieving the benefits of SOA requires significant changes for 
both IT and business executives

3. SOA is perceived by business executives as an IT integration 
and productivity story, but is really a business agility story

4. Enterprise SOA practitioners would greatly benefit from a 
vibrant practitioner community to drive local, business -driven, 
SOA success, and to spur broader enterprise, and industry -
wide, SOA adoption.



SOA Consortium Mission

ñPromote and enable business agility 
via Service -Oriented Architecture 
to allow businesses to compete, 
innovate & thrive.ò



SOA Consortium Vision/Goals
ñIn 2010é

75% of the Global 1000

75% of Major Government Agencies

50% of mid -size businesses

éself proclaim SOA Success. *

* SOA success is defined in terms of business value 
generation, business agility, IT agility, IT productivity, 
and business and IT collaboration.



Some Comments
ñI told my executive team, donôt worry about SOA.  
Itôs just an IT infrastructure productivity tool. 

You donôt need to know.ò

ï Travel CIO at start of Summit

ñWell, I learned something.  You actually changed my 
mind on something.

How SOA is not just an infrastructure productivity 
took for IT, so you guys pretty much convinced 

me, which is really great.ò
ïTravel CIO at end of Summit



SOA and BPM are One Strategy

ñSOA, BPM, Lean, Six Sigma are all basically one thing (business 

strategy & structure) that must work side by sideò - CTO

The only way we can be efficient & agile is to ensure that 

business processes can be

Årecognized

Åprecisely captured

Åcategorized & stored

Åfound & reused

Åmade more efficient



Success Requires Business and 
IT Collaboration

Achieving the benefits of SOA requires significant changes 
for both IT and business executives ïSOA Consortium Premise 2

Before SOA

X



Success Requires Business and 
IT Collaboration

Achieving the benefits of SOA requires significant changes 
for both IT and business executives ïSOA Consortium Premise 2

With SOA

ñEnterprise Architecture Disciplineò



SOA is Game Changing for 
Application Providers
ñWeôre going to completely change the IT 
execution model, itôll be based on SOA 

principlesé

Iôm not going to build any more monolithic 
applications.  I donôt even want to buy any 

more monolithic applications.  

I want to use SOA to de -customize the ones I 
have spent the last 8 years customizing.ò

- CIO on future of applications



SOA is Game Changing for 
Application Providers

ñSOA fundamentally enables a change in the 
marketplace.  

The way we buy software today is changing and 
we are not going to buy software in the future.  

We are going to subscribe to services and you 
are going to deploy those services to develop 
and deploy your next generation applications.ò

- CIO on future of applications



SOA is Game Changing for 
Application Providers
Where will Services Come From?

̋ Internally Built, Exposing Existing Functions and Data

̋ Packaged Software with a Service -Oriented Architecture
̋Buy ñapplication platformò, Services are Free

̋ Service Bundles from Software Providers

̋ Service Subscriptions from ñService Grid/Marketplaceò

̋ Open Source - Common Services (Customer Creation)

They are in fact our business capabilities!



What About Standards?

̋SOA Standards world is a huge mess
̋Confusion about ñlow SOAò vs. ñhigh SOAò

̋Over 440 XML standards groups

̋Even the basics of ñlow SOAò are managed by too 
many groups: W3C, OASIS, WS - I

̋Architects & developers need protection from 
constant churn of the SOA IT support infrastructure

̋OMG focused on two directly - relevant areas
̋Business Process Management & Modeling

̋SOA Modeling



OMGôs Mission Since 1989

̋Develop an architecture, using appropriate 
technology, for modeling & distributed 
application integration, guaranteeing:

̋ reusability of components

̋ interoperability & portability

̋basis in commercially available software

̋Specifications freely available

̋ Implementations exist

̋Member -controlled not - for -profit



Who Are OMG?
Accenture

Altova

Artisan Software

AT&T

Borland

Boeing

CA

Deere & Co.

Deri Intôl.

Ericsson

Fach. Vorarlberg

France Telecom

Fujitsu

Hewlett Packard

Hitachi

IBM

Inst. Tech. Inf.

Mentor Graphics

Microsoft

MITRE

NASA

NEC

NIST

NTT DoCoMo

Northrop Grumman

OASIS

Oracle

Progress

SAP

Satyam

Select 

Software

SELEX

Siemens

Sparx 

Systems

SWIFT

TCS

Unisys

U. of Kent

U. Bologna

W3C



OMGôs Best- Known Successes

̋ Common Object Request Broker Architecture
̋ CORBA® remains the only language - and platform -neutral 

interoperability standard

̋ Unified Modeling Language
̋ UMLTM remains the worldôs only standardized OO modeling language

̋ Common Warehouse Metamodel
̋ CWMTM, the integration of the last two data warehousing initiatives

̋ Meta -Object Facility
̋ MOFTM, the language for defining languages

̋ XML Metadata Interchange
̋ XMI TM, the XML standard for MOF -defined languages



Gartner on Modeling

̋ñOrganizations implementing SOAôs 
should pay close attention to the MDA 
standards and consider acquiring tools 
that automate models and rules.ò

̋ñBy reinforcing the business-level focus 
and coupling MDAôs with SOA concepts, 
you end up with a system that is 
inherently more flexible and adaptable.ò



People Share Design with Models

̋Models ðabstractions ðare ancient in

̋Engineering

̋Architecture

̋Ship -building

̋Traffic control

̋Workflow

̋Maintenance

̋é



What is the real integration issue?

The Global Information Appliance



Not too bad for electrical power



ébut a mess for telephony!


